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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Fostering Service - Social Services response to 
CSSIW report 

1.0 SUMMARY OF THE REPORT

1.1 The Care and Social Services Inspectorate Wales (CSSIW) completed their annual 
inspection of Merthyr’s fostering service in February 2016. This report highlights the 
key points arising from the inspection, the response of Merthyr Tydfil Social Services 
and the inspection action plan for 2016/17. 

.
2.0 RECOMMENDATION(S)

2.1 The Scrutiny committee considers the report and raises questions and challenges 
that will improve practice and outcomes.

3.0 INTRODUCTION AND BACKGROUND

3.1 Merthyr Tydfil County Borough Council’s fostering service is regulated by the Care 
and Social Services Inspectorate Wales and subject to an annual inspection.  The 
inspection for 2015/16 was a focused inspection and took place primarily over two 
days on the 22nd and 24th February 2016.  

3.2 In its Annual Review of Merthyr Tydfil Fostering Services for 2015-16 the CSSIW 
identified areas of good practice, evidence of improvements made since the last 
inspection and areas for improvement. This report provides an update as a basis for 
scrutiny committee members to raise queries and challenge. 
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4.0 WHERE WE WERE 

4.1 The fostering inspection of 2014/15 was generally positive and the focus of the 
action plan in 2015/16 was to build on these areas of good practice and respond to 
the legislative changes as a result of the Social Services & Well-Being (Wales) Act 
2014. 

5.0 WHERE WE ARE NOW 

5.1 The inspection identified the following areas of improvement following the last 
inspection:
 Fostering social worker had further developed their systems for consulting with 

children and monitoring their progress.
 Opportunities had increased for consultation and engagement between the foster 

carers and the local authority.
 Foster carer handbook was updated.
 New information guides had been produced for children and young people.
 An information guide had been produced for young people remaining with their 

carers after the age of 18 and improvements made to the support available to 
them.

 Improved arrangements had been made for out of hours support for carers.
 Improved arrangements had been implemented to the arrangements for the 

scrutiny of foster carers’ review.
 Preparation work had been undertaken in preparation for new legislation.

6.0 WHERE WE WANT TO BE 

6.1 For those children placed with Merthyr foster carers we want to ensure that the care 
they receive maximises their potential and enables them to grow and develop to be 
independent and healthy adults who can make a positive contribution to their 
community. 

6.2 In order to achieve this outcome foster carers and professionals working with the 
child will need to work together and provide care and support that will assist the child 
to meet their Well-being outcomes. 

6.3 Specifically the fostering service will be required to recruit, assess and support foster 
carers to provide high quality care that meets the needs of looked after children.   

7.0 WHAT WE NEED TO DO NEXT

7.1 There were no compliance notices issued at this inspection, the report does however 
make recommendations to support the ongoing improvement of the fostering service 
these are identified in the table below with associated actions that will assist in 
making these improvement in coming months. 



Recommendation Actions
That the information in the 
children’s and young people’s 
information guides clarify the 
nature of support agencies might 
be able to provide

The information guides were developed by 
young people with experience of being looked 
after. Consultation will take place with them to 
discuss this recommendation and consider 
improving the leaflets. This may also provide an 
opportunity to promote DEWIS Cymru – an 
online resource for searching resources 
available in Wales.

These adjustments will be undertaken in 
preparation for the next print run of leaflets.

That foster placement agreements 
include more specific objectives to 
be attained on behalf of the 
children in their placements 

The format of foster placement agreements to 
be reviewed with the fostering team and a 
group of foster carers to consider improvements 
to the format that would ensure a focus on the 
individual well-being outcomes for children and 
the foster carer’s role in enabling attainment of 
the outcomes. 

That education reports are 
available that are specific to the 
children placed with carers 

Currently there is a range of information 
collated by our LACES team about the 
educational outcomes and attainment of looked 
after children. This information is periodically 
reported to Corporate parenting board – in the 
future this will include good news stories of 
achievements to celebrate e.g. sport. In 
addition all school age children have Personal 
Education Plans clearly outlining educational 
aspirations.

This information need to be incorporated into 
the supervision of foster carers and a much 
clearer focus given to the supervision of foster 
carers that highlights their contribution to, not 
only the education achievements of children but 
towards the individual outcomes for children in 
their care. 

7.2 There are no financial implications to this report

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The content of this report has strategic congruence with the Children’s Service 
Strategy in the following ways:

 Desired Outcome 1: Children are safe and protected from neglect and abuse.



 Desired Outcome 4: Commissioned services meet need and are high 
performing.

 Desired Outcome 5: Children’s Services practice is compliant with the Social 
Services and Well-Being (Wales) Act.

 Desired Outcome 6: All young people we work with have: timely assessment 
and outcome focussed care and support plans.

 Aim 2: Improve Performance.

 Aim 3: Improve partnership working.

 Aim 5:  Promote Early Intervention and Prevention.

 Cwm Taf Looked After Child Prevention Strategy Outcome 3: The wellbeing 
and opportunities of children and young people who become looked after are 
improved.

 Cwm Taf Looked After Child Prevention Strategy Outcome 4: People who 
need our support experience a seamless service that will help them achieve 
the things that matter to their well-being. 
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